
Stanwood Middle School

OUR PROMISE

Every student in the Stanwood-Camano School District 
is empowered to learn in an inclusive setting and is 
prepared for the future of their choice.  



Goals & Measures
1. Foundational early learning for 

every student

2. Responsible, engaged critical 
thinkers

3. Continuous opportunity, growth 
& achievement for every student

4. Future-ready graduates



Empowered to Learn!

Annual Action Plans (AAPs)

All school AAPs used student data to establish:

● Goals for students (“students will…”)

● Strategies for adults to support students meeting goals 

(“teachers will…”)

All school AAPs have goals and strategies in three areas:

● Literacy

● Math

● Multi-tiered systems of support (MTSS)/intervention strategies



Empowered to Learn!

Starting in the 23-24 school year, AAPs now include:

Plans for Progress Monitoring:

● Schools set plans to monitor progress toward goals (for the 

following year)
○ What goal they intend to measure

○ The data that will be collected to measure progress toward the 

selected goal

○ When will the data be collected, reviewed and acted upon

● Schools will review data in the winter and spring; course corrections will be 

made as appropriate
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Our AAP Goals:
Math Goal

● Students will reflect on their progress toward mastery of mathematical 
concepts/standards using a tracker

Literacy Goal
● Students will use a rubric, consistently produce writing samples 

(using CERC) in all content areas that show an upward trajectory of 
the ability to:
○ Write as the task demands with appropriate detail (using Spartan Smart Six)
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Our AAP Goals:

MTSS Academic Goal
● Students will reduce the likelihood of not being able to understand, 

complete or self-assess on learning tasks

MTSS Behavior Goal
● Students will be able to reflect, recognize, and describe areas of 

strength and struggle as well as areas of growth
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Our Goal being Monitored and Why

Our Goal
● Students will be able to reflect, recognize, and describe areas of strengths, 

struggle, and growth

Why This Goal?
● Can be implemented school wide in all classes with a focus on standards 

and learning in the classroom 
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Our Plan to Monitor Progress

We will use these tools to collect data on our progress toward our goal:
● Self-Assessment Tracker
● Journal Responses
● Reflection Lessons, Practice, and Questions
● Interim SBA
● HMH (newly adopted ELA materials) Diagnostic Tool
● Course Grades
● Measurement of two points prior to December 6 all staff data review
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SMS Celebrations

● Our AAP work from last year
● Weekly Spartan Pride Awards
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What We Anticipate:

Developing systems of reflection and planning for ALL students in ALL classes 
and content areas will result in:
● All classes working on best practices for self-assessment and reflection
● Data collection and analysis at two points in time during the school year 

to monitor and adjust our AAP
● Increased staff collaboration and discussion on student performance 

and next steps
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Questions?


